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Course Description Form 

 . Course Name: Nursing Management and leadership 
 

 . Course Code: NUR        
 

 . Semester / Year: second semester/     -      
 

 . Description Preparation Date:          
 

 . Available Attendance Forms: attendance  only 

 

 . Number of Credit Hours (Total) / Number of Units (Total) 

Credit Hours:  Total of ( ) credits: 
a. Theory ( ) credits.  
b. Clinical ( ) credit.  
Course Calendar:  Total of ( ) hours per week of (  ) weeks: 
a. Theory ( ) hrs.  
b. Clinical ( ) hrs.      

 . Course administrator's name (mention all, if more than one name)  

Name: PhD. CHN. Aqeel Abdulazez Hasan 
Email: akeelhasan @gmail.com 
Name: MSc. Zulfiqar Mohammed  

 . Course Objectives  
At the end of this course the undergraduate students will able to: 

 . Discuss the elements of management process. 

 . Apply effective communication strategies, human relations, and group dynamics, 

necessary for effective membership in the health team and society. 

 . Apply the principles of quality management to create environment conducive to 

the provision of cost effective quality nursing care. 

 . Recognize one’s ability for self- development as a change agent in the fast 

developing and changing: profession, Health care system, and society. 

 . Utilize creative approaches in planning and decision-making based on relevant 

current information, statistics, and research findings. 

 ..... 

 ..... 

 ..... 

 . Teaching and Learning Strategies  
Strategy Lectures, group discussions, groups work, case based learning, panel discussion 

  . Course Structure 
Week   Hours  Required Learning 

Outcomes 
Unit or subject name Learning 

method 
Evaluation 
method  
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Hours 

Include: 

  hours 

Theory 

  hours 

 practical 

This course introduces the BSc 

students to the basic concepts and 

principles of management and 

leadership in a progressive health 

care system that fosters positive, 

creative and caring environment. 

Part of the course involves an 

analysis of planning, organizing, 

directing and controlling as 

important stages in management 

process that fosters the delivery of 

quality care in the most efficient 

and effective manner and within 

social, legal, economical, and 

technological context. Also 

individual responsibility for 

continuing advancement, 

professional rights and obligation 

to community will be addressed. 
 

 

 

 

 

 

The concept of 
management and 

management process 

The role of leadership and 

practicing management 

work 

Communication and public 

relations 

 

Hospitals management 

 

Nursing administration and 

elements 

Planning-organizing-

dire…. 

In lecture   

 

Nursing services 

administration 

 

Clinical nursing care and 

supervision 

 

Stalling and staffing 

development 

Directing, supervision and 

time management 

Reporting, recording, 

budgeting and evaluating 

Blackboard

, Overhead 

projector, 

Posters, 

Handout, 

Films. 

 

Daily activity, 

discussion, practical 

and theoretical 

examination,   

med-term and final 

examination 

  . Course Evaluation 
theoretical evaluation:     includes: activity, quiz and med-term examination 
Practical evaluation:    % includes: practical activity, homework and examination 
Final (practical)     
Final (theoretical)     
Total:      

  . Learning and Teaching Resources  
Required textbooks (curricular books, if any) _David_Stanley,_Clare_L_Bennett,_Alison_H_James

_Clinical_Leadership 

Main references (sources) _Elizabeth_Murray_PhD_RN_CNE_Nursing_Leaders

hip_and_Management_for 

Recommended books and references (scientific 
journals, reports...) 

Diane_K_,_RN_Whitehead,_Sally_A_Weiss,_Ru

th_M_TBook See_org 

  

Electronic References, Websites  

 


